Declassified in Part - Sanitized Copy Approved for Release 2013/02/08 : CIA-RDP83-00036R000800090008-9

oo - |
| ___SEGRET

2 Decenber 199

MRMCRANIUN FOR: W, Frank 0. Wisser

Iunuwmhmnuﬂhywwnnpu$ora!mmuhmlﬂmihrﬂnnnhuamh

!&nn,I1w¢nlumitnmu»nimuytn&ﬂiynytuﬂmﬂaaﬁim.pmuu#
situatisn, At the time that I cams t0 the Office eof the Depuby Pirector (Ade
ministration) en 1 Jumary 1952 I bed no strong Tealings e» is whether there
shoald be eantralised adainistretion or & decentralised systes which would
Jeovide a ssparste sapport orpmisstien for the Clandestine Services, There
is marit in the arpomeat that the Glmdestine Services shonld coabein their
o aduinistrative sopport aystem besavas of the sseurity facters wiich afe
Teet clmndestine cperstions, Howewer, I sn sere that it would require muce
peopls and cost more Meey te hxve %0 systems than it dees 1o have aw ,
and during these paad twe years I now of s significent ssturity flap shich
ssn be stirituted to owr central addristrative sappart comept mnd wywtem,

‘ 1is ny bDalisf that we san Mave 2 canirulised system with dus regard
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However, IdﬂlﬁbHﬂhﬂiﬂﬂtt‘ﬂﬂlhﬂl:g%gggouﬁnﬂhhﬂqﬂﬁﬂk
ihrdumuduylhnlnqnmﬁnlﬂu:nﬁmﬂhud conospt te the Cla
dastine Services Lecsise the sise, dlsparsiom, snd the waorihowrdox tature of
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m. The remainder of the administrative orgmaisation of CIA is divided io~
t.nuﬂnanleuwuuuaumkrth-!uliutydmuﬂyinuqmaﬁatthnﬁhw-

desting Services. The DB/A is, , #l8o vresponeidls for that consid-

erakle area of adainistredive i muparvised sad directed by ihe COL/DEP,

Howwrar, the ID/P has Dem delagated responeidility and suthority for all

Clandes tine md the COA/IDP i3 xv 10 o arrsnge for

and direet adeinistrative mypport. The C amnn,dq1=:ﬁin
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